
 

Teaching & Learning Policy 
 

Vision 

Samuel Whitbread Academy’s vision is to ensure all students will become the BEST that they can be.  

 

Aim 

We aim for our teaching and learning to provide all students with the opportunities to achieve and excel.  

 

Quality First Teaching 

In order to achieve our vision, our shared goal is to ensure ‘Quality First Teaching’, enabling inclusion by design in 

our ‘open door’ classrooms. Although this does not apply to the physical opening of classroom doors, it applies to 

the practice of welcoming visitors to classrooms.  

 

Consistent Quality First Teaching at Samuel Whitbread Academy is underpinned by our ‘Teaching & Learning 

Ladder’ and achieved through the implementation of: 

1. Literacy-rich, well sequenced curriculum, supported by expert teachers and guided towards mastery.  

2. Habitual routines and high expectations through our SWA Rituals (Appendices I-III) which lead to 

exemplary behaviour and learning: 

a. Explicit and consistent expectations via structured entry and exit routines (Greet, Neat, Seat, 

Complete) and (End, Mend, Commend, Send). See appendix I. 

b. Crafted seating plans on Edulink to maximise learning. 

c. Insisting students take PRIDE (see appendix II) in their own learning and work. 

d. Promoting effective behaviour for learning through use of the Behaviour Toolkit and  SLANT (see 

appendix III). 

3. Effective, well planned lessons informed by our five Teaching & Learning Principles (see appendix IV), and 

structured around our Teaching and Learning Ladder (see appendix V): 

a. Deliberate Practice (Retrieval and Independent) 

b. Clear Explanation 

c. Modelling and Scaffolding 

d. Questioning and Discussion 

e. Assessment and Feedback 

4. Evidence informed research based on Rosenshine’s Principles of Instruction and supported by 

engagement with recent publications, such as ‘Teach Like a Champion’ and ‘Walkthrus’. 

5. Prompt intervention based upon formative and summative assessment to ensure all students achieve 

and excel (see assessment, marking and feedback policies). 

6. Adaptive teaching to ensure the needs of all students are met. This includes close working relationships 

between Learning Support Assistants and teachers (see HPA & SEND policy).  

 

Quality Assurance of Teaching & Learning 

Samuel Whitbread will quality assure and evaluate teaching and learning across the school to ensure all students 

make the best possible progress from their starting points. This will be in line with the Lesson Observation Policy. 

This will include collaborative and calendared activities and meaningful feedback to departments and/or 

individuals, as appropriate:

1. Annual Subject Curriculum Reviews (see 

documentation) 

2. Book Carousels 

3. Learning Walks / Lesson Observations 

4. School Improvement Visits 

5. Peer Observations 

6. Bi-annual stakeholder survey 

7. Tutor Walks



 

 

CPDL support and training on processes from middle and senior leadership will be underpinned by the 

Teaching Standards and may include mentoring, team teaching, coaching and/or informal/formal 

support plans with an appropriate staff member, all designed to support staff to improve their 

practice. The area(s) for development may be identified through any of the above metrics and should 

an acceptable and maintained standard of improvement not be met this will lead to the BEST capability 

Procedure.  

 

The Teaching & Learning team are available to offer bespoke CPDL support upon request.  

 

Monitoring and Evaluating 

Monitoring and evaluating the Teaching & Learning Policy will be carried out at several  levels. 

● Senior Leadership Team 

● Heads of Department & Subject Leaders 

● Governors 

 

Implementation and Review 

This policy will be circulated to all Academy staff and published on the Academy website for 

parent/carer information. The policy will be reviewed two yearly.  

 

Author and Date 

Vice Principal - Charlotte Linehan - February 2024 

Date ratified by Governors – March 2024 

Next review date – March 2026 

 

Links to Policies 

Teaching Standards 

Lesson Observation Policy (TBC) 

Assessment Policy 

Marking and Feedback Policy 

Home Learning Policy 

Professional Development Policy 

Capability Policy 

HPA Policy 

SEND Policy 

 

Appendices 

i.Entry and Exits 

ii. Pride 

iii. SLANT 

iv. T&L Principles 

v. T&L Ladder 

 

 



 

STARTING LESSONS 
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Samuel Whitbread Academy staff greet students warmly at their classroom door.   

We welcome our class with a smile and reinforce that it’s good to see them.  We are 

positive and friendly.  We use student names where possible.   
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Samuel Whitbread Academy staff actively monitor student uniform on entry to the 

classroom and give quick reminders of school expectations.  

We keep this lighthearted but are persistent and consistent with uniform expectations. 
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Samuel Whitbread Academy students immediately sit and begin their lesson task.   

If they do not, we request they stand.  Students track the teacher.  After the first task 

has been explained students are invited to sit. 
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Samuel Whitbread Academy staff have a ‘deliberate practice’ task ready for students.    

We direct students straight away to complete the starter activity and whilst students are 

do so, we take the register. 

 

 

ENDING LESSONS 
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Samuel Whitbread Academy staff ensure they finish a few minutes before the bell.   

We praise the class and a couple of students are selected specifically by name. Positive 

learning behaviours are celebrated. 
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 Samuel Whitbread Academy staff reinforce the behaviours they expect next lesson and 

explain why.  

If needs be, a student may be asked to stay behind to repair your relationship or to 

clarify the behaviours you expect next lesson. 
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 Samuel Whitbread Academy students stand behind their chairs in silence, in perfect 

uniform.   

We ask students to track us and thank them for the lesson, then wish them a good 

morning or good afternoon. 
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Samuel Whitbread Academy students leave their classrooms in a calm and orderly 

fashion.   

We dismiss students by row or in small groups, not all together. 

 



 

 



 

 



 

 



 

 


